INCIDENT COMMANDER

	Event:





Date:



Time:


Primary Assignee:   MACROBUTTON AcceptAllChangesShown [Administrator On Call]   Secondary Assignee:  MACROBUTTON AcceptAllChangesShown [Other senior management] 
Assigned Location:   MACROBUTTON AcceptAllChangesShown [Command Center] 
Reports To:  MACROBUTTON AcceptAllChangesShown [CEO] 
Function:
Organize and direct overall emergency operations.


Alert
______
Assume or assign monitoring duties for watches/warnings.
Phase:
______
Pre-assign ICS staffing for response phase, as needed (Refer to ICS Chart).

______
Direct ICS sector personnel to begin alert phase duties.

______
Develop plan for precautionary activities, as needed.

______
Set times for scheduled updates from ICS sector personnel.

Times:
______
______
______
______

Response
______
Obtain initial information to assess event magnitude.
Phase:
______
Assume or assign Incident Commander duty.

______
Begin an event activities log.

______
Activate Emergency Operations Plan/ICS, as needed.

______
Notify personnel (overhead page).

______
Direct call back activation.

______
Make ICS assignments and brief sector leaders, as needed (refer to ICS chart).

______
Refer to specific event plans for additional duties, as needed (i.e., mass casualty, severe weather).

______
Activate Command Center.

______
Direct  MACROBUTTON AcceptAllChangesShown [Security]  and Emergency Management Coordinator to set up area.

______
Put on Command vest.

______
Direct announcement that Command Center activated.

______
Assign support personnel to Command Center (event recorder, clerical, communications).

______
Call for status reports from ICS sector personnel at 15 to 30 minutes.

______
Develop initial action plan to address identified issues (make assignments).

______
Set times for scheduled updates from ICS sector personnel.


Times:
______

______
______
______

______
Contact board members with status, if appropriate.

______
Plan for extended operations, if needed.

______
Observe staff for signs of stress/break needs.

______
Relief personnel (including incident commander).

Recovery
______
Deactivate emergency response phase.
Phase:

______
Confirm status of all sectors.



______
Notify personnel (overhead page).

______
Confirm with Planning sector status of recovery plan.

______
Deactivate ICS functions and Command Center, as appropriate.

